
 

 

 

WWCRLD At-a-Glance Strategic Plan 
 

This one-page overview focuses on the questions of What, How, and Why  

of WWCRLD’s 2022-2024 strategic plan.  

 

WHAT actions are being planned by WWCRLD? 
● Programs and  

opportunities for 

community members of all 

ages, at all locations. 

● Comprehensive facilities 

plan to increase 

accessibility 

● Focused outreach to 

partners and underserved 

communities 

● Bilingual communications 

strategy  

● Update collection policy to 

include diverse materials 

● Periodic needs 

assessments 

● Partner to expand 

broadband internet access 

● Library technologies that 

increase accessibility and 

user experience 
 

● Leading business 

resources 

● Programs/tools for 

entrepreneurs 

● Relationships with local 

businesses 

HOW will this be done? 
 
 
 

First Initiative 
Establish the libraries as 

community hubs and places 
for civil discourse, 

engagement, and lifelong 
learning. 

 

 
 
 

Second Initiative 
Provide equitable access to 
programs, resources, and 

services. 

 
 
 

Third Initiative 
Strengthen economic and 

community growth. 

WHY is this being done? 
MISSION: WWCRLD educates and inspires by providing enriching materials and services that 

are accessible to all, in our buildings, online, and out in the community. 
 

VISION: WWCRLD libraries are inviting centers for education, arts, and culture. Representative, 
knowledgeable staff provide our communities with free access to high quality collections, 

inspiring programs, and responsive services. We serve as the county’s hub for civil discourse 
and lifelong learning. 

 
VALUES: Accessibility, Service Excellence, Intellectual Freedom, Partnerships, Public Trust, 

Community Investment 

 
 


